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Welcome to the latest newsletter.

| hope you find it interesting

reading and can see from the

various articles some of the

things we have been doing since
the last issue. As ever we continue to expand,
increasing our turnover dramatically whilst
moving into larger offices in Wantage. We
have also appointed three new Associates who

you will meet inside. At the same time we have
not forgotten our primary objective which is to
provide excellent client care and neither have

e forgotten to have some fun along the way,
as you will see from our photo album of the
Royal County of Berkshire Show.

Enjoy the newsletter!

Family businesses — harmonious or a headache?

At least 70 per cent of all businesses are family businesses or
have their roots in a family business.

There is no doubt the reason many survive is
because there is an inherent understanding of
the culture of a business when it is run by
members of the same family.

However the flip side of the coin is that there is
often turmoil beneath a veneer of harmony. A
family business will fail if it is adversely affected by
conflicting and sometimes incompatible needs
of the family, its owners — who may not be the
same people — and the needs of the business
itself and those involved in its day to day
operations.

For instance, how often have you heard the
following: “My wife wants to split everything
equally between the children but only one son
has put any effort into the business?” or, “We
love our son but he will ruin my business! ” And
how about this one: “He says | have complete
control now, but still comes in every day and
tells me what to do.”

CLM is frequently asked to advise on these types
of problems and as a result of client demand,
has developed its own Family Business Service.
CLM advises commercial and private clients, and
Partners Hemant Amin and Lance Parker are also
members of a Business Link panel of advisors,
formed specially to advise family businesses.

Hemant explains: “Ours is an integrated service
which tackles family ownership and business
issues. We understand the problems families
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in businesses face when they are trying to keep
everybody happy. Our aim is to resolve those,
but most of all to prevent them happening in the
first place.”

Typical cradle to grave issues are wide and
varying but they generally fall under ownership
and structure of the business, legal agreements,
management, leadership and career development,
quality of life and exit strategies.

CLM Wills & Estate Planning Lawyer and Associate,
Michael Overend, adds: “In family businesses
you have to plan to achieve the best for the
family, the business and the estate, and to deal
satisfactorily with one, you invariably have to
deal with them all.

Our advice is always consistent: don't leave it
too late, don't leave it to chance, don't leave it to
others to sort out after your death, and above all,
don't leave it to the Chancellor! ”

Anyone wanting advice can contact Hemant
Amin, Lance Parker, Michael Overend or
Elaine Gale for an initial consultation.

CLM is a participant in a series of seminars
being run by Business Link to examine

the legal, accounting, financial planning
and emotional aspects of running a

family business.

The Family Business

Centre
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Are you ready for the changes
on 7" February 2005

The biggest shake-up and reform of Licensing Law in
lover 40 years is about to begin on 7th February 2005.

Unless you are ready for these major changes, then
ou run the risk of losing your current licenses.

The Licensing Act 2004, which will take effect on
7th February 2005, is a mammoth piece of Legislation,
running to 201 completely new sections on Licensing
Law and incorporating 8 detailed Schedules.

In addition, the Government has issued:
National Guidance on the operation of the new
Act, running to 178 pages
A set of 6 Draft Regulations and Orders dealing
with transitional and procedural matters

The Licensing Act will affect everyone involved in
the alcohol, entertainment and leisure industry,
hether on a personal or business level.

CLM's Liquor Licensing expert, Paul Trincas, who

has presented a number of seminars on the new Act,

in conjunction with the Local Authority and Police,

is on hand to provide advice and explain these

major changes to those individuals and businesses
ho will be affected.

Contact Paul Trincas for more information
on 01635 521212 or paul.tri

CLM’s commitment to providing specialist services
is well illustrated within its Litigation Team where we
have an Industrial Disease Lawyer of considerable
repute.

Brigitte Chandler, appointed at CLM as an Associate,
specialises in asbestos claims in all industries including|
railway, shipping, dockyards, construction and
manufacturing. Brigitte also deals with deafness
claims and other industrial diseases and injury.

Brigitte is a founder of the Swindon and South
est Asbestos Group, a charity for asbestos
sufferers, their partners and surviving spouses.

If anyone would like help in the complex area of
industrial diseases, contact: Brigitte on 01793 511055
or

tel: 01793 511055

Client care remains top priority

CLM has underlined its commitment to its strategic objectives by

re-electing its Management Board.

Corporate Services Team Partner, Lance Parker,
who was elected to the Board two years ago, is
retained along with Managing Partner, Peter
Graham and Head of Practice Development,
Hemant Amin.

The Management Board, which is elected
every two years, oversees day-to-day
management of the Firm and implements
overall policy. It also supports Heads of Teams
and gives guidance on operational matters
relevant to each Team.

Hemant Amin said: “We have targeted our
expansion in such a way that we can now offer
more specialist services than people would
normally expect of a law firm operating outside
London. This has been reflected in a 19 per cent
increase in turnover over the last year.”

“However in order to provide the very best Client
Care it is important these areas of expertise are
integrated and delivered as one to our clients —
and that is what our Management Team (Heads
of Teams and the Management Board) sets out
to achieve. The fact that more than 95 per cent of
our clients think we provide a good or excellent
service is testament to the success of the
strategy — and we aim to improve on that! ”

Hemant Amin, Peter Graham, Lance Parker

New Wantage office takes shape

CLM's Wantage-based team and clients are enjoying the luxury of
extra space and the prospect of further expansion following the
move to Brooklands, Newbury Street.

The move coincides with the recent transfer of
Partner and Head of Litigation Team, Michael
Berrett, from the firm’s Swindon office. Michael
specialises in complex personal injury and
clinical negligence cases, and will continue with
this as well as developing the family and
matrimonial business in Wantage.

CLM also recruited Julie Lloyd earlier this year to
strengthen the Residential Property Team. Julie
has rapidly built a portfolio of private clients while
supporting the existing client portfolio at CLM.

The Residential Property Team is completed by
Associate and Head of Residential Property, Neil
Angel. Other key members at Wantage are
Commercial Property Partner David Thomas,
who heads up the office and specialises in
providing services to agricultural and landowner
clients, and Michelle Thomas who provides
Wills & Estate Planning advice.

They are supported by a full complement of
administrative and secretarial staff.

David Thomas says: “This move has come at an
ideal time for us as we have seen a significant
increase in business in recent years. We have a
team which provides a full range of services to
businesses and private individuals, and a platform
from which to continue our expansion in
Berkshire and South Oxfordshire.”

Julie Lloyd
tel: 01235 771234
julie.lloyd@clmsolicitors.co.uk




Three new Associates

CLM has promoted three team members to
the position of Associate.

They are Newbury-based John Bulpit and Ceri
Davies, established members of the
Commercial Property and Wills & Estate
Planning Teams respectively, and Elaine Gale,
from the firm’s Swindon office.

John, who joined CLM more than nine years ago
has played an important part in raising the
profile of the Commercial Property Team. John
works closely with Malcolm Poynter and Hemant
Amin with an increasing focus on new housing,
development and plot sales.

Ceri Davies’ progress reflects the rapid growth
of the Wills & Estate Planning Team. Ceri is a full
member of The Society of Trust and Estate
Practitioners, an organisation which recognises
very high standards of practice in the area of
Trust & Estate Planning. She is also a member
of Solicitors for the Elderly.

Elaine Gale is a specialist in employment and
assists on employment aspects in corporate
transactions and works in a number of very
specific sectors including industrial, educational
and pharmaceutical. Elaine has recently joined
CLM's highly skilled Corporate Services Team
providing additional support for Stewart McMinn
and Lance Parker.

Contact:

John Bulpit
Tel: 01635 521212
john.bulpit@clmsalicitors.co. uk

Ceri Davies

Tel: 01635 521212
ceri.davies@clmsolicitors.co. uk

Elaine Gale
Tel: 01793 511055
elai ne.gale@clmsol icitors.co. uk

CLM solicitors join specialist groups

Richard Mead and Marie Verney, solicitors
with Charles Lucas & Marshall, who specialise
in advising families and carers on legal issues
affecting elderly people, have become members
of Solicitors for the Elderly (SFE).

SFE is a national association of solicitors,
barristers and legal executives whose members
have spent a substantial amount of time working
for elderly clients.

Richard Mead and Marie Verney will be joining
colleague, Ceri Davies, who was accepted as
a member of Solicitors for the Elderly last year.

Meanwhile, Claire Marshall, a member of
Charles Lucas & Marshall's Family Law Team,
has been accepted into the Solicitors’ Family
Law Association (SFLA).

Richard Mead
tel: 01635 521212
richard.mead@
clmsolicitors.co.uk
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tel: 01635 521212
marie.verney@
clmsolicitors.co.uk

An experienced family lawyer, Claire joined
CLM two years ago to advise clients on a range
of legal and financial issues, including divorce
settlements, cohabitation disputes, child
maintenance and allocation of pensions.

Peter Berry, also in the firm's Family Law Team,
is press spokesman for the Wiltshire and
Gloucestershire branch of the Solicitors’
Family Law Association.

An experienced family lawyer, he specialises
in complex financial claims often involving
business assets and pensions claims.

The SFLA sets high standards of membership
and is a national association of lawyers, who
specialise in family and children’s law. Members
of the association are committed to promoting
a constructive approach to resolving family

and relationship disputes.

Claire Marshall
tel: 01635 521212
claire.marshall@
clmsolicitors.co.uk

Peter Berry

tel: 01793 511055
peter.berry@
clmsolicitors.co.uk

CLM continues to demonstrate its commitment to its
staff and flexible working following the return of two
Associate solicitors after maternity leave.

Both Suzy Hamshaw and Kate Smail have returned
to work this year after having babies.

Suzy, a Family Law specialist, came back to the news
that she had been made an Associate of the firm,
underlining the valuable contribution she has made
to the Family Team since joining in 2000.

Kate, who specialises in Personal Injury cases, says:
“CLM tries to maintain flexible working practices
\where possible, and this has certainly been very
helpful and enabled us to combine a successful
career with raising a family.”

Tel:

Tel: 01793 511055

Charles Lucas & Marshall have appointed Malcolm
Poynter to lead its thriving Commercial Property
Team.

Malcolm will help shape the Team’s strategic aims and
look after its internal structure and budgets.

He takes over from David Thomas, who has decided
to step down after leading the Team for more than
five years to focus on the development of the firm's
Wantage office which he also heads up.

Malcolm said: “The Commercial Property Team has
continued to grow in response to client demand and
is now one of the busiest in the firm. | hope to build
on the work carried out by David and enhance the
deservedly high profile the Team has earned.”




For information regarding any of our services
please contact one of the offices, e-mail us or
isit our website:

NEWBURY
Tel: 01635 521212 Fax: 01635 37784

Royal County of Berkshire Show
2004 Photo Album

Charles Lucas & Marshall were joined at this year's Royal County of Berkshire Show by
Bayer Business Services, Priors Court School and the Corn Exchange. Community artists,
No Added Sugar, enlisted the help of young visitors to paint murals of Victoria Park and a
woodland scene. Clay modelling workshops were held by sculptor Gordon Dickinson and local
artist, Lorraine Mash displayed some of her watercolours. A sweet surprise greeted visitors in
the form of a chocolate fountain and local caterer, Mary Ireland, from LunchXpress provided
refreshments throughout the weekend.

Congratulations!

to Malcolm Skinner, from Highworth
near Swindon who won a ‘Year of
Confectionery’ in our competition



